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Strategies for Asking Better Questions of Your Coaches

(After listening to this podcast, review the following key points from Mike Neill and apply them when talking with your coaches.) 
In order to elicit better communication from your coaches, here are some strategies for asking better questions.

Don’t ask:

· How is the coaching going?

· Have you been doing your coaching assignments?

· Are you feeling more comfortable with your coaching?

· How is your staff coming along?

Do ask:

· Tell me what you have been doing to coach your staff.

· What has been the most challenging aspect of your coaching assignment? What are you doing to overcome it?

· What have you learned?

· Who among your staff is making the most progress? How are you recognizing them?

· Who do you have concerns about? Why? What do you think the problem is?

· How can I be a more effective resource for you?

